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THE BATYTLEFIELD COMMANDER MUST AT ALL TIMES ASSURE
HIMSELF THAT HIS SECURITY IS ADEQUATE AND ALERT.

INTRCDUCTION

Security in the military sense is defined aa'“ths:mea-
sures taken.by a command to préteet-itSeif from observation,
snnoyance or surprise, and te cbtaln freedom of- movamnnh for
1tself" In this discussion we will dissnsa the necoaaity for
the small unit c@mmandar %o take adequate measures %o secure
his eqmmand frem tactlicel surprise.

Fo be considered sdequate, the security elements of g
camﬁ@ndzahould.bg of the strength snd disposition necessary _
to proteet the command from the'ahtions of smell enang-géonpp
or to be eble t;,alezt the command of eny approsch in force
by the enemy in sﬁfrieient,tigs for thg cemmand t6 tuke any
action thet 1s demended yy‘;ha_éitugtion; For exsmple, the
security elements of a_uﬁit oeénpying s Gefensive position
_should be of such strength and dispesition a8 to be able to
'proteet_thp'unit from a§tiena of onemy patrola and, In case
of an atteck in force by‘thsjahduy, should be able to slert .
the unit and delsy the enemy so that the full striking force
of the unit cam be utilized in carrying out the defensive
mission, There is no set rule by which a commender can
- determine what securlty will be nacassﬁry under any glven
cirecumstances; and he can determine his needs only by a con-
tinning estimate of the situation.

Once a commander hes determined that his security is
sdequate, he must also.assﬁré hiﬁwaif-that his seeurity is
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kept alert, This can be aseén;lishsd by supervision. The
much repested statement that good plemning is to no svail
unless the execution of'thﬁ'pian7is efficiantly'suporvised
1z as applicsble to the maiﬁtogance of security as it 1s te
any other military undertalring.. Alertness of sesurity ele-
- ments can only be maintained by positive énpqrrisién by the
commander, his staff end subaédiﬁnta lesders,
_ If the battlefield commander dees not assure himself
- that bhis aeeurity 1s adequateraaé alert, he 1s giving the
enenty kn_appértunity to use the poteﬁt weapon of surprise,
and this ne commander can afford, The degree ef’surﬁrisé
which-an enemy 1s able to obtain_in gﬁ aﬁtion~againat & ¢COm- |
mend s in inverse proportion to the adequaey‘anﬁ'alortnois ‘
of th§ securlity of that command. | B '
HISTORICAL EXAMPLE 1: 1st Baétalia#,'35oth Infgntxy (88th.
S - Infentry Division) at Monte Fabbro,
Italy (21 Beptember 1944) '
Atidbent one and aih;ir hourszbeforé dnrknhsa_enral :
Sop tember 1944, the Commanding Officer, 350th Iﬁfanéiy, B
part OfAths-Béthjlnfantry'ﬂivision of the Fifth Army erdgrid
the lst Battalion of his regiment to.gé inﬁa a'tabtical
biveuse on the reverse slope of MONTE FABBRO sbout twenbty-
geven u@iqs ﬁorthaaat of FLORENCE, ITALY in the APENWINES
'HGUHTAIHS¢ The 3850th Infantry hed been attacking over rugggd
mounteinous terrain througheut the day-anﬁ had encountered
relatively light enemy resistance., The 340th Infantry was on
the left of tha_raginsng, and‘beyand & gap of ebout 5000 yerds
on the right flank was the left flamk of the Eritish Bighth
Army, The regiment ﬁﬁd-bﬁen edvancing viﬁh the 24 and 34




Battalions in the lesd and the lat Batﬁalion in reserve.
Prior to ordering the 1st Battalion inte a bivouec, the
regimental commander had ordered the 3d Battalion into a
hasty defonsivo position on 'MONTE BRUHG, 2000 yards to the
north and ths 2d Battalion into a hasty defensive position o
‘on HONTE DELLA CISTINA, 1500 yards to the.northnaat with ths.
view of resuming the advance the following day.

At the tims he isaued the order, the regimental come
mander designatad the house at VALLIBOEA as the lat Battalien
command poat snd stated that,ths.rggimentui cqumand‘post
would be located at CASk DI RABBIO. Upen receipt of the
~order, the Commanding ﬁffieer,-lst Battalion, Lt. Colonel
Walter E, Bare, mofed his battalion over the rdnte.indicateé
to the dssignsted bivauac area. (See Map A) A% this time
- the battalion formation was a column of companies with tha
order of march: command group, Gampany A, Gompanr G, Come
pany D, Headquarters campang'minus, and Company B, Due to
the heavy equipmﬂnt carried by qupnny D and 1ts resulting
slow progress over the steep mountain trails, the last part
off the bﬁttalion column;wga a ndnéiderabla distance behind
the two leading companies., When the battallon columm reached
the designated bivouac area, the battalion commemder decided
to dispose the battalign with Gampyny A 1n the nbrtheaat
portion er'thg.battalien area, Compsny C in the northwest
portion, Compeny D and Headquarters Company minus in the vici-
nity of the commend post and Compeny B;inran area astride the
trail to the south of the commend posts

Darkness closed in before Gqﬂpunies_a-anﬂ C reached
their assignéd areas, but these two compsnies were very shoét-




1y organized{fér the night with local security established.
The'ommhand group established the command post on the first
floor of the building designated by the regimentsl caumander,
and the second floor wgs assigned a8 sleeping quartora for
the ¢ ommsnd pqgt personnel., One room on the firast floor and
Vtha.autbuiiﬂingé were to house the roﬁgihder ef-Haadquartaré
- Company minus and Company D. By 2200 hours, Company D, Head-
quarters Company, end Compeny B had net jet c¢losed into the
bivonac area, 7
_ At about this time a lone figure carrying a lantern §p~'-
proached the command poat féam the steps leading from the
terraced area on which th; commend post building was located
to & trail below, He cailed in Ttelisn to the two security
guards at the commeand post entrance. The guards told him
%o put the 1ight out, The éespohse'waa a burst from s Ger~
man machine pistol wpieh,killsd_ahe of the guards and serious-
1y wounded the athﬁr._-lebat_iﬁmadiately 8 large group of
- Germans daqhad-frum the steps from which the first man.had
come end surrounded ths~camhand.post building in what they
celled ﬁ_porcupine_fonﬁatien.--ftwo nr'threo'men'with auto~
matie weaponé at aanh‘earner of the house firing in ell di-
rections aray from the hﬂuse. |
Bimultaneeusly, a grenade was thrown intc the eommand
poﬁt catching the bettalion commender and other personnel
present Gompiately by surprise. Ehpj all dashed up the
_stéps to get their weapons which had been left on the second
floor and thus permiﬁted the Germans telénter the first floor.
~ For the next haur and & half a fire fight took place between - |
' thﬂ Americans en the second floor and the Germans on the




- first. Afﬁer_ébout forty.fiﬁe minutes the door to.é’small
room gt the’sauth end'éf'ths second floer in which the bat-
talion commander and the 8-3 were isolated was blown from
1ts hinges by gremades. The two men inside, both of whom
were wounded, surrendered. About forty five minutes later,
after ﬁot being able to contact the compénies of the bat-
talion on. the radig,' the remainder of the command post per-
sonnel surfen@ereda
The prisoners were assembled in the commend post and

were being searched and briefly interrogated when the lst
Platoon of Gqﬁpany'D'which had”ﬁorked its way to a positlon
up the hill from the command post opened fire with its ma-
chinre guns, firing into the cdmménd post snd the upper floor
of the1building. 3ix Germans were wounded and at-thiﬂ fimﬂ
the German commender told the 1st Battelion Commandex that
if 1t became necessary for the Germans to fight thelr way
out they would not take any prisomers, implying that they
would kill the seven officers and fifteen enlisted men whom
thej held. He gave Liéﬁtenant Colonel Bare two minutes to
decide to order the battalion to cease fire, (Company A °
.was also Firing on the commend post at this time with rifles
and 60 ﬁm mortavs,) Thirty seconds later he asked for a. "
decisien, and Colcnel Bare went to the door and yelled to the
battalion to cease fire. | |

 The battaiion.ceasad firing, and 'the'Gemans marched
| the prisoners down the éame-steﬁs which were used in the at-
tack on the edmmnnd post. Just below the sﬁaps.and,at poeints
hetweén_theré and the bottom of the drew Tthe prisoners zaw a

bolumm of Germans consisting of the decimated 24 Battalidn,




1324 Regiment ef.tha German 44th Division with four mule
drawn close support howitzers. The Germsn coluam which had
had thp mission of golng inte a defensive poaition in that
area moved back fo the German lines. without incident,

The 1st Babtglian, 350th Inrantry contactad the regi-
mental ¢oumander and was ordered to secure itself and a!ait'
the arrival of a new battalion commander the-rellowihg mora-
ing, | | - | |
: (Above ineident narrated by the suthor who waa a platnun
- leader in Company C, 350th Infentry at the time of the incldent.
Information concerning cccurances in the commemnd post obtained

from Lt. Colonel James Ritts who was then Executive Officer of
the 1lst Battalion, 350th Inrantry.)

 DISCUSSION:

In this exampia we find a veteran battalion attacking
as part of a regiment with an expdsod flenk, and such a
situatien.makes the need for adequate and alert security_
doubly great snd of utmost concern tothe-gummander; however,
" at the time of‘therattaﬁk on the commend post, there was no
gnnounced plan for coordinating seéurity at battalion 1evol.:
The responsibility for meintaining security for the coumand
 post in the sbsence of a battallon security plan devolved on
the command post itself. :

Two gaarda wvere not anaugh to cerry out the mlssion
of security, and their location prevented thelr glving sn
slarm in sufficient time to permlt effective action o be
taken to protect the command post. Ths-séouxity was not only
inadeguate but also unslert since the two guardé who were
posted'allawed a Gormgn battﬁlion ¢olumn to approach within ..
- about one hundred feet of ﬁha command pest without detection.




Thé undesirsble results of inadequate and unalert secu-
| rity in this case cannot be measured fully by the loss of

| the seven officers and fifteen enlisted men Qh@ were taken
priggner becguaeﬁthe effect of the intelligence information
obtained by.the Germans in this action on subsequent opere-
tions of the 88th Infentry Division cannot be gauged.

" HISTORICAL EXAMPLE 2: 24 Battalions 1st xnfantry‘lsth Infén-

try Divialon) at Orion, Bataan, P. I,
(1516 Pebruary 1945) _

On 15 Pebruary 1945, 37 deys after the initiel landings

by the Sixth Army on the islend of LUZON in the PHILIPPINE
ISLANDS, the 24 Battalion, 1lst Infentry (6th Infentry Divi-
‘sion) minus Company F_wés erdered to occupy the town of
ORION on the east coast of the BATAAN PENINSULA sbout helf
way frum'tha‘base of the Peninsﬁla to the tip, After cloaling
on the town aft gbout 1130 hours, thﬁ battalion received fur-

ther orders by radio from regimenﬁal headquarters at BALANGA,

7000 yards to the north, that it would secure the town and

send one reinforced platoon to LIMAY about 6000 yards to the

south to secuﬁé the bridge across the LIMAY RIVER at that -
pointe (See Map B) | . “ .

| _ The 34 Platoon of G Company was dispatched te LIMAY,

and the battalion set about to carry out the rsgtman#alrarder

%o secure the town by aétablishing a defenaive perimster of

outposts of three to five men spaced at intervals of 30 to 50

yards around the edgé of the town which was sbout 1000 yards
by 500 yards. E Company was assigned the portion of the fown

south of the river that runs through the town, and § Company

wad assigned the portlon of the town north of the river; both
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'companies sharing-resﬁénsibility Tor the river 1tself. The
heavy machine guns of Gampany H were distributed throughont
th? perimeter, A road block, consisting of a 3% mm AT gun
with canister shot snd a half of a rifle squsd, was estab-
lished on the north-seuth highway at the aaﬁthenn:e&ga of
the towﬁ.‘_# similar road block was estsblished nbéut 500
yards west of the town on an east-ueét trail ﬁhatilaads.into-

the town, The_bati’:alien command po;st ‘and its sccompanying

installations anaEthé'Bl'mm;mortar platoon wers located in a
church end a surrounding cametary just west of the highway
et the north edge of town. | |

During the arternoon_and'thelaarly evening there was
little indlcation of the preseneé of eny eﬁemy forces 1# the
erea, but at about one hour a:tér_dérknéss there was aﬁoraﬂié :

Tiring 1nftﬁe western porﬁion of BE Compeny's asector of the

perimeter. '8hort1y thoraarter ﬁha'platoan'ieadér of ths

platoon.bécupying the ﬁeat portion of the G Company sector
reported that he believed.that Jépaﬁéée troops were crossing
the river by a ford about EGO'yﬁrds_west'bf the town. . Spo- :‘.
~radic firing continued in ﬁhe.E Company secior, end at ahént;

2100 hours the road Dlock on ﬁhﬂ-highway'sqw a-large group of
people approaching the town en.tha highway., The graup was
talkihg'lnudly and showed no signs of stealth, and ao.the

soldlers at the road block essumed that it was a group of
townspedple returning to their homes, As the group-approgﬁhp
ed to within a few yards of the road block, it was recognized
as é large grouwp of Japanese soldiers, Fearing annihilation;'
thé‘rbad'block”did-notlopén'fire, and ths;Jgpanése enteréd_tp&

defensive perimeter without being fired upen. The enemy group

i
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moved at & run nn'intb ﬁha E cdmpany position, passed the
_ mﬂrtar'loeat;on where they vere-fired upan.and went on to
the company oconmsnd pést which was'gt'the soﬁth end of the
only bridge across the rivérgl'!hén they ontered the E Cone
peny command post, the command post yofsﬁnnel ware ﬁnauaro'ér -
their presence in the ares. The Japanese killed and wounded
severasl Americans as they passed thfaugh the building, and
then they ran out of'the'building and scross the bridge to-
ward the battalion command post.

. Aa the attack from the eauth was taking place, anamy
machine guns epenad up from the high ground north of town,
routing the machine gun outposts ocutside the cemetery walls.'J
.Uhdar cover of'this_fire a group of Japanasa spproached the
town from the north., Agailn, in this cese, an outpost on the
highwsy thmught'the Japanese iore.Filiyfﬁos and did not open
fire, o |

Thﬂ two columns converged on the church, end the Japnnese
dashed into the battalicn command poet ares and took the eom-
‘mand post completely by surprise. Effestive reaistanee wes
1mpoﬁsible, end the commend post'psrscﬁnﬂl dispersed in all
directions to avoid being killed. The Jgpanese then pro<
ceeded to loot or destroy everything in the commend pest arcn.

With the £3l1) of the battalicn cammand post, the weatern
portian of the @ Company sector er thn perimstar disinte-
grated. Gammnnieation and eontral thruughont_tha hattdlion 
were now nonexistant; and-uoordihatad action was lmpossible.

_Aqter a fow hburs.nf.laoﬁing and destruction, the Japnn-
ese withdrew from the town by the routes on which they had |
entered except for a small group th&t went out of the teomn
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_By a routs directly to the west.‘ “The 2d Battallon was unable'
to. reorganize prior to ‘the next morxing. |

(From = personal experience monogreph by Major Cecil C.
Helena who cemmandad Company G, 1st Infantry

DISCUSSION:

In this setion we find a battalion in'aqfﬁver-extendeﬁ'
perimeter defense without detached security outposts except .
for the poorly placed rosd block to the west of town. The
~ ‘outposts of the defensive périmetér;itself wafe_in most f
cases not mutually supporting, and when the shell of peri-
meter was penetrated the entire battalion position disinte-
- grated. . | .

tith'tha adoption of such a diépdsition, glertneas ip
imperative on the part of every oﬁﬁpost 1n,the'perimeter
since each ocutpost carries out the mission of securify ss
well as a mission‘of‘defenéo. This example shows the results
of the fnilura to maintain alertness when security was the
mission of every outposat of the perimater.
HISTORICAL EXAMPLE 3: Gompmy L, 508th Parechute Infantry

: : (828 Airborne Diviaion) near Renehsauz,
Belgium (22-24 December 1944)

On 21 December 1944, Company A, 508th Parachute Infemtry.
of the 824 Alrborne Division, commanded by Captein Jomathsn E.
Adams, was assigned a de:t"ensi:e éactor in a defensive line
along the SALM RIVER in BELGIUM, The purpose of the defensive
poaltion was to'cever the withdrawal of elements of the Tth
Armored Division smd the 106th Infentry Division which were

retreating west befaré'the German counteroffensive. Gampanxr

1g
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A, 508th Parachute Infantry oéeupied & position west of the
SALM near the town of RENCEEAUX and was astride a highwey
which was g major route of withﬂrawal for the elémant# of
the retresting divisions which were in the vicinity o the
east., Gampény-B; 508th Parachute Infantry was on the left
flemk of Company A, and the 34 Battalion, 112th Infantry,
whieh had been cut off in the areas and was‘gttached to tha.
508th Parachnﬁe.lnfantry, was on the right of thé COmMpaNY e

The dampany was diﬁpoae@ with the lst Platoon on the
south (right) side of the higbway,‘thé 34 ?latoon on the -
north of the highwgy,_and the 24 Platoon in support in a
position mbout 50 yards to the reaﬁ astﬁide the highway.
(See Map C) The SAtl RIVER at this point is unfordseble,
and the only avenues of approsach inté the compeny pesition
‘were the two railroed bridges and one highway bridge Just
to the front of the cenbter of the éampany sector. Thsre weas
no natural cover in the area except one small knoll in the
3d Platoon sector which commanded the eastern approﬁchas_to
the three bridges., . This lmoll was occupled by two squads
~ of the 3d Platoon. -

Gompﬁny A hed three deys in which to prepare its posl-
tion, and considerable effort was put forth in perfecting
the defénsive amplacamentq. On 22 December a.platcon Trom
.stth Engineers prepared the three hridges in froant of the
- company peositlon for demolition, and the company gamnander of
Company A established a group of security outposts on the
eastern approaches to these bridgas;"ihé outposts conalsted
of a saquad from the 24 Plateén, and tha'BdAPIatoon Léadar was..
responsible for Snpervising these ocutpoats, _During'tbe day
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the outposts occupied positions well to the rront,.ahd at
night they would close in to positions nesrer to the bridges
to prevent boing eut off 1n'egse of an atteck by the enemy. |

During the entire time that Company A was orgsnizing
its position, elements of the 7th Armored Division were
hestily withdrawing along the highway.tﬁréugh the company
‘sector. Early on 23 December, the.eampaﬁy commander wa# ine
formed by the battalion commander that the 7th Armored Divi- .
sion waa'uithdraming i1ts Screening forcea from the east, The
battalion camﬁander.ordarad that the northern rallroad bridge
ba destroyed at 1500 hnurs and that the two other bridgas be
_.destroya& at 2290 hours or after all troups of the Tth Armnred
Division hed withdéraewn, whichever was earlier, The: Gntposts
were alerted and the platoon leader or 4the 24 Platoon chackad
the damelition charges on ‘the bridgea.

The northern railroad bridge was destroyed as scheduled.
At 1800 hours the compsny commander met the Commanding Generel
of the 7th Armored Divisfon at the bridge; snd the general in-
formed him thet it was belleved that all of that division had
withdrawn, -Eowaver; beceuse of tha_possibility.ef'isglatad"
groups stlll beling east_or the river, the oogpany'eogmsnder
was teold to withhnldVQQstréying the ramﬁining bridges until
midnight.- The company commander consmlted the battalion com
- mander, and tho time for destroying the two rcnaining bridges
was chsmged to 2400 hnurs. _

At'ahqut.zzcﬁ hours, one of the outpests on the east of
| the river saw a coiumn of men gppraaching frdm the east, He
was unoertain'whsthsr'tﬁis column was Americen or Germen antil

1t approsched to within about 10 yards, He then determined

14



that the column was Germsn and Fired at point blank rangé.
-The Germans scattered in coﬁfusioﬁ, snd this permitted the
outposts to withdraw across the bridge on 51gnal from the. .
24 Platoon Loadar; | |

Minutes passed and the bridges were #ot destroyed, It
| was-then discovered that the demolition ﬁen-had not been in
position at the time of the skirmish and were now unable to
‘reach the fuzs lighters on the bridges, .Ths s1tuat1en called
for immediate ﬁctipn becsuse the Germsns were slready coming
across the bridge. The compsny commander orderéd the 24
Platoon Leader to get the bridges destroyed, and so, with the
eight men who had constituted the uuﬁposts, the platoon leader
rushed back across the bridge followed by the. demolitlon men.
This took the Germans by surprise, and the demolition men .
.were able to pull the 30 second fuzes on signal. The outpost
group wlthdrew across the bridge, and shortly thereafter, thﬂ
reilrosd bridge was destroyed, However, the fuze lighter for
the eﬁher-bridge hed falled to work, | ' _ '

Phe German strength was bullding up lnasmuch as six
m#chine guns could be heard firing on the east alde of the
river, and one enemy tenk was firing-inte the company position.

Again,‘andai the cover of the fires of the other two
platoons of the company, the outpost group crossed the bridge
end the demolition men set snother fuze, The group withdrew,
‘and the fuze exXploded but did not detonate the demolitions.
Finslly by piaéing a.bak of Cﬁmposition G-é on the center of
the bridge and firing a "bazooka" Found at 1%, the bridge was
destroyed, ‘ |

' The few Germans who had croséqd the river were soon elimi-.
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nated, snd the river'obafacle'gpparently caused the ememy to
| temporarily gbandon the attack. _

Two_dﬁys later %the SSd'Airborne Divigion was ordered to
withdraw to a new defensive poaition'ten miles to tha'rear,
end Compeny A, 508th Parachute Infentry took part in this
brderly'withdrawal. |

(Prom a personal experience monograph by Captain Jonathen
E. Adems, Jr., who commanded Company A, 508th Parachute Infantry)

 DISCUSSION:

Iin thia'case, the company commsnder made a correct eafi;
mate of his security needa, Ale.rtness‘was maintained, and.at
the_critical time the security outposts carried out their |
-.aasigned mission in a commendgble manner. Although the fall-
ure of the demblitiqn_men to be at their posts nearly caused
the misslon to fail, the aggressive sction by the 24 Platoon
Lesder saved the situation, If the security in this situ-
‘ation had not been‘adéqugte and ﬁleft;.it is not hard %o im-
sgine what the fate §f the company would have been. As 1t was.
the company delayed the German advan;e ané was subs@dugntly
sble to withdrew to a new defensive line after fulfilling
its mission elong the SALM RIVER. '

HISTORICAL EXAMPLE 4: 2d Battalion, 324th Infantry (44th

Infentry Division) at Buchen Busch
Wooda, Frence (15 FPebruary 1945)

Early in February 1945, the 2d Battalion, 324th Infant#y
of the 44th Infantry Diviaion received a warning order that
stated that the Aivision wonld make a limlted objective attack
in 1ts zone in the mear futﬁre'go reduce the GR&Q REDERCHING -
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reintrant in the Séventh Army front, The warning order
also stated that the 24 Battalion would attank in its Zone
and that its objective would be the eastern portion of
BUCHEH BUSCH WOODS which was located on cammsnding ground.
abput 1100 yards to the north of the most advanced point
of the battalion main 1ine of resistance. |

During the next few days, the battalion carried on a
program éf aggresaivé'patrolling and cbtainea‘the_folléwing-
information sbout the German position to their front:

' (1) The BUCHEN BUSCH WOODS proper ﬁar9 atrbngly
held and_surrounded by a minafield; | _
{(2) The area to the east of the woéds was lightly
held =-- coﬁered bj fire from the woods by'day'and |
outposted during the night by a series of" lightly
manned poslitions;
(3) The night positions were changed from night to
night but were withdrewn %o the woods at about one
hour before daylight each day. |
Arﬁed with this information the battalion proceeded with
detalled plans for the attack. | _

Qt 1200 hours 14 February 1945, an order waa-received.
stating that the coordinated attack by the entire 44th Divi-
sion would be made at 0645 hours 15 February. At the desig-
nated hour on the day of the attack the Bd Battallion Jaunch-
ed its attack according to a carefully aevelopod plan, A
base of fire conslating of Csnnon Company, Antl-tank Ggﬁpqny, .
H Company minus, D camps;ny and attached M-36 tank destroyers
was located ot MALINGERHOFF FARM and uas_the,baée of fiée
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.ror the regimental plan of maneuvér, This base of fire.ian_
divided into two parts &o support each of the asssult bat-
talions end waas protected by one cnmpany from the lst Bat-
talion and one platoon of Compsny E. For the sgke of sur-
prise norartillery preparation was lald ﬁown.' o |

B Gampahy minus one plateon wlth one section of heavy
machine guns attached led the 24 Battalion which was in a
column of companies. (S8ee Map P) It passed through the
Gorman lines east of BUCHEN BUSCH WOGDS without being chal-
_ 1éngad by a8 German outpdsﬁ and established two combatb out-
posts of platoon strength -- one a% a crosarosds apeut 500
yards to the rear of the German position end snother on the
nose of =mall knoll ebout 400 yerds east of the crossreadsﬂ_;
to prevent reinforcement of the German position in thé'ioods.

Company F.followed Company R and, enroute to an assanlt
positioh‘in the rear of the German.position,'encountareq‘
only ahe Gormen sentinel., He ren sway without firing e shot
or sounding an alarm. | |

G Gompany followed F Gumpany and, in carrying cut its
mission of protecting the flank and rear af the battalion,
eatablished a defenslive position to the eaat of BUCHER BUSCGH
wooDS, It also encountered one German sentry who-was:killed
bafore he could sound en alarm. |

At 0646 hours F Gompamy assanlted the German position
from the rear, and by 0820 houra the 24 Battalion was re-
organizing on lts objective. The battalion had killed forty
Germens, captured sixty and drgve an'undeterﬁineﬂ mugber |
1nto.ths 54 Bettalion zone where they were caught in the
open by the aﬁtack of Campany L.
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(Prom a personal expsrience monograph by Major Joseph
M, Flesh who was Executive Officer of lst Battalion, 324%th
Infantry) , :

DISCUSSION:

In this éxample'we_find an American battallon which car--
ried out a well planned and well coordinated atteck egeinst
a ®erman strong point, The efficient planning and flawless
execution of the attack must not be minimized; however, a -
major factor in the defeat of the German ﬁnit-accupying the
streng‘point was the lnadequacy and upalerﬁness of 1ts secur-
1ty., They mllowed the American ﬁattalio‘.po send patrols
close to their poaltion and learn thelr disposition and habits,
end et the critical time they did not have sufficieht security
to warﬁ of the attack. The disastrous result of inadequate
securityvin this case needs little_cammsnﬁ, It was a con- ]

clusive defeat for the German_unit.

WG ONCLUSION

The historicael exsmples which havé been oxemined point =
out 1n a conclusive maxmer the importence of security "o the
battlefield cummghder.. By‘!érractly.eattmating the,security
demands of tha_bituationlfacing him anﬁ_ccnstituting M3
sécurity on ﬁhe basls of these demends end by prgvidgﬁg the
necessery supervision tb-ke@ﬁ battle weary ocutpos¥s alert,
the bnttle field ddmmander can éaeure his oqmmund from sur-
prise; however, if he falls to do this h@‘is-iﬁvit;ng defest.
The battlefield commsnder must at ¢ll times assure himself
tﬁltfhis-aecurity is sdegquate and'nlqrt.‘ |
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